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Shape of the Day 
�  Introductions and an Ice Breaker 
�  Understanding Behavior – the Basics 
�  Coffee Break 
�  Being Pro –Active 
◦  Talking about Triggers 
◦  Understanding Prior Events 
◦  Some great strategies 

�  When Things Go South! 
�  Stages of Escalation 
�   More Strategies 
�  10 Top Pro-Active Strategies 
�  Big Ideas and Last thoughts 



       

�  Find a partner – preferably someone you do not 
know well.  

 
•   Your  task is to find 5 things you have in 
     common and write them down on your card. 
 
•   Could be anything, # of children, colour of hair 
     schools attended etc. 
 
•   Return back to your table when you are done 
 
•   Be ready to report on something you have in 
    common with your partner that surprised you! 



If I had all the answers to how to handle behavior, would I be sitting in a cave in my 
underwear? 





If	  	  You	  	  Want	  	  It,	  TEACH	  IT!	  

“If a child doesn’t know how to read, we teach.” 
“If a child doesn’t know how to swim, we teach.” 

“If a child doesn’t know how to multiply, we teach.” 

 “If a child doesn’t know how to drive, we teach.” 

 “If a child doesn’t know how to behave, we… 

         …….....teach          ………punish?” 

   “Why can’t we finish the last sentence as automatically 
as we do the others?” 

 
Tom Herner (NASDE President ) Counterpoint 1998	  



UNDERSTANDING 
BEHAVIOR  

The Basics! 



Behaviour is communication 
 



Behaviour serves a function 
 

To Escape/Avoid the Undesirable 
 
 
 



 or…… 

To Obtain the Desirable 



 
Any behaviour that maintains 
or is increasing over time is 
somehow being reinforced 
 



Behaviour is related to the 
environment in which it occurs 
 



Always ask ……. 

� What is the student trying to tell 
me with his/her behaviour?  

� What is the student avoiding or 
obtaining out of his/her behaviour? 

� What happened in the environment 
right before the behaviour 
happened? 

� What happened in the environment 
right after the behaviour happened?  



 a table talk activity! 

� MOVE to a new table! 

Have one person read your scenario 
 
Ask the QUESTIONS!! 



 Time for a ……. 



 Traditional Interventions 

Before the 
behavior  

(5% of energy 
and expertise) 

Behavior 
After the 
behavior  

(95% of energy 
and expertise) 

16 





 Being Proactive 

Before the 
behavior  

(95% of energy 
and expertise) 

Behavior 
After the 
behavior  

(5% of energy and 
expertise) 

18 



Talking about triggers 
� Often called Antecedents or 

Predictors 
Are: 
-  Actions or events that often occur 
immediately before problem 
behaviour  e.g. verbal overload, 
non-preferred task demand, noisy 
environment, unstructured social 
situation, student perceives someone 
is upset with them, unpredicted 
change of routine, being corrected, 
hearing NO  



 Does this sound familiar??? 



 What are your triggers?? 

� Disappointment? 
� Change in plans? 
� Someone arriving late? 

Turn to your neighbour – find out 
what their triggers are?? 



Prior Events 
Also called Setting Events 
Are: 
� prior situations/events that predict 

the student will have more difficulty 
in a day e.g. missing breakfast, 
morning routine off, feeling sick, 
allergies, medication effects, 
negative interactions with peers/
siblings before school)  



What are your Prior Events? 

� Difficulty getting started in the morning? 
� Teenagers in your house 
� Health? 

� Turn to your neighbour 
 – find out what their 
 prior events are?? 



 Great Pro- Active Strategies 

Trigger 
-Teacher request 
-  Saying “no” 
-  Change in routine 
-too much language 
-too many 
instructions 
-taking something 
from him/her 

Strategy 
-give choice 
-Say what he can do 
-Frontload. OOPs 
-visuals 
-  Routine strips 

-  Ask him to put it 
away 



More Great Proactive Strategies 

Prior Event 
�  Difficult mornings 
�  Hasn’t eaten 
�  Home issues 

�  Peer issues 
�  Regulation 

�  Sensory challenges 

Strategies 
-  Soft Start 
-  Feed 
-  Communication 

book 
-  Social stories/ Maps 
-  5 point scale/

movement break 
-  Adapted P.E./Job 





What are some triggers and/or 
prior events you see in your work 

each day?? 
Turn to your neighbour and discuss! 
   
  Let’s  



  When Things go South!!! 



Understanding 
the stages of 
Escalation 



 
I. Anxiety 

 What it looks like…….. 
 
•  Face changes colour 
•  Body tenses up 
•  Paces 
•  Growls 
•  Says “no” 
•  No eye contact 
•  Shuts down 



 Great Strategies for Stage 1 

� Offer movement break/ offer choice or 
preferred activity 

� Use first….then 
�  State expectation clearly – give wait time 

for processing 
� Give space 
� Reassure. Be positive and empathetic 
� Distract or redirect 



II.  Defensive 
What it looks like… 
•  Non-compliance. Says “NO” 
•  Louder, agitated language.  Arguing. 
•  Moving, hiding  
•  Swearing, threatening 
•  Destroying their property or others  
•  Aggressive with peers – pushing, shoving 



Great Strategies for Stage II 

� Limit language and engagement 
� Limit # of adults working with him 
� Allow change of location – to quiet spot, 

support room, etc. 
�  Suggest sensory activity or strategy 

developed from 5 point scale 
� Offer opportunity to do “job” 
� Reassure. 



III. Acting out 
What it looks like…. 
 
Hitting 
Spitting 
Kicking 
Biting 
Bolting 
Throwing things 



Procedures to follow 
(injury prevention): 
  
ü   keep a safe distance;  
ü   clear the area;  
ü   assign one person to direct the     

actions of intervening adults; 
Classroom teacher 

ü  physical restraint strategies as a last 
resort when there is a danger to self/
others. 



IV. Re-integration 
What it looks like….. 
•  Student can talk, have normal conversation 
•   Facial and body expression becomes calm 
•  Able to sit 
•  Crying 
•  Becomes compliant 
•  Want familiar object or toy to play with 



Great Strategies for Stage IV 

� Establish rapport. Do not recriminate 
� Offer object of comfort (toy, blanket) 
� Read story to him 
� Offer food or drink to him 
� Offer opportunity to rest 
� Do sensory/regulation activity with him. 
� Have ST/Admin decide if he is ready to go 

back to class  



 Universal strategies 
� Be prepared 
� Know the signs 
� Be aware of your environment 
� Don’t ignore anxiety 
� Be a team (quietly) 
� Monitor your own reactions 
� Disengage 
� Move back 
� STOP talking! 

Wise Words from Laurie Smith 



 Two big things to remember.. 

� Don’t personalize the behavior!! 
He/she is not deliberately out 

to get you!! 

� Stay calm – if you become 
escalated call  

“tag” or “switch off” 



Last thoughts….. 

Let’s be proactive 
Take care of triggers and prior events 
Let’s be aware 
 Look for early signs of escalation 
Let’s be safe 
Follow procedures for full escalation 
Let’s be a team 
Debrief – what went wrong – what can 
we do different next time? 



We’re done!!!!! 
�   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

�  IMAGE SEARCH 

�  Search Box 

�  Search query 

�  happy students 
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�     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

�  Login 

�  Welcome 

�  Email: 

�  Password: 

�    about us 

�    alek 

�    college & university 

�    elementary 

�    free tutoring registration 

�    home 

�    i-ready 

�    inactive page 

�    k-12 

�    parents 

�    post-secondary 

�    privacy 

�    sample 

�    secondary 

�    ses 

�    ses en español 

�    sign to approve (aleks) 

�    sign to approve (iready) 

�    sign to approved 

�    signature (aleks) 

�    signature iready 

�    student options 

�    students 

�    terms of use 

�    test 

�    test 

�    timeout 

�    tutoringone laptop loaner agreement 

�    video 

�    welcome 

�    why tutoringone 

�    home 

�    tutoring 

�     

�    Home 

�    Why Tutoringone 

�    Elementary 

�    Secondary 

�    Post-Secondary 

�    Ses 

�    About Us 

�  Welcome to TutoringOne 

�  TutoringOne is committed to helping your child become a successful student. Our unique software combined with our learning philosophies make our program one of 
the best and most effective ways to learn. We know that when children feel confident in school it is reflected in more than just their grades. Our program helps to build 
self-esteem, foster a positive attitude and eliminate frustrations with schoolwork. Explore our site and see what TutoringOne can do for your child. 

�  Our Philosophy 

�  • Individual Curriculum for Every Child 

�  All children are different and so are their learning needs. Students enrolled in our program take a comprehensive assessment which pinpoints their strengths and areas of 
improvement. This assessment supports us in creating an individualized learning plan that concentrates on your child’s area of need. 

�  • Life-Long Learners 

�  We are committed to helping your child succeed and become a life long learner. Our program is so effective we know that after 25 hours of tutoring your child will 
show dramatic improvements in their 

�  school work and grades. Every child has the potential to be a great student and TutoringOne can help get them there. 

�  • Learning is NOT a Spectator Sport 

�  A wise man once said, "Tell me and I’ll forget; show me and I may remember; involve me and I’ll understand." Here at TutoringOne, we are firm believers of interactive 
learning. Our program is delivered through thousands of multi-media videos, games and even songs. Every lesson requires the students' full participation to ensure their 
understanding of the material and mastery of the subject. 

�  © 2011 - TutoringOne - All rights Reserved. 

�  Privacy Statement | Terms of Use 

 

Or just beginning???? 



Have a great Friday! 
(please fill out an Evaluation Form) 


