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Phase V
Alternate Programming

Phase IV
Ongoing Intervention 

and Planning 

Phase III
Referral

Phase II
Pre-Referral

Phase I
School Planning

Teacher  concern  about  a  student’s  
performance is not resolved:
- With strategies in class
- After parent consultation
- After consultation with school staff

Teacher brings concern to School-Based 
Team meeting, where:
- Specific issue is identified and discussed
- Goal is determined
- Strategies and adaptations are suggested

Monitor and document results

Do the strategies work?

No

- Consultation with relevant District 
Specialists
- Obtain more information through:

- Student file review
- Screening data: hearing, vision,   
language, academic, cognitive

- May explore community services
- Develop additional goals and strategies 
(may be part of an IEP)

Monitor and document results 

Do the strategies work?

No

- Generate request for student support 
services
- Direct and specific consultation and/or 
assessment by Specialist
- Submission of Ministry Designation to the 
Director of Student  Support Services if 
appropriate

- Review recommendations for educational 
planning
- Develop and formalize IEP
- Consultation with District Staff regarding 
additional supports

Monitor and document results

Do the strategies work?

No

- Consultation with District Staff regarding 
additional supports
- Referral to other agencies

Monitor and document results

Yes

Yes

Yes

C
ontinue program

 

 


